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WHO WE ARE AND WHAT WE DO

Market Leaders in 

Ireland energy 

procurement and risk 

management

Impartial advice: 

Fixed fees, no “shared 

savings”, no trading 

on own account

Negotiated first fully 

flexible electricity 

supply contracts in 

Ireland

Delivered clients 

savings in excess of 

€750 million in past 

two years

Service providers to 

global leaders in I.T., 

Pharma and Food 

Sectors

Key focus: Adding 

value, delivering budget 

certainty & competitive 

energy costs



For lower energy costs and peace of mind

Energy Procurement Risk Management Carbon Management Market Intelligence

KORE ENERGY SERVICES
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Natural gas at 500p &
50p

Spark spread at €50 
& €20/MWh

Carbon at €70 & 
€30/tonne

Supplier margin UoS, I-SEM & PSO at
21/22 rates
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Wholesale gas price is key driver for Irish 
electricity prices (MV site)

High price scenario = 55.81 c/kWh  

Low price scenario  = 12.37 c/kWh

cent/kWh Single biggest 

driver of 

manageable 

price variation

Fully fixed or 

partly fixed 

when contract 

agreed

Increasingly 

important due to 

strong increase 

in prices



Energy contract options for large energy 
users

1: Fixed price

Price certainty

Low management 
costs

Rigid: No market 
response

Adverse impact on 
energy costs

Market based

Good in flat or 
falling market

Tracks a rising 
market

Poor budget 
control

Reduced risk of 
“buying high” 

Poor response to 
market change

Good in rising and 
falling markets

Delivers 
competitive costs

Higher 
management cost

More complex to 
manage

2: Indexed (PPT / 
DA gas)

3: Flexible / fix 
only time based

4: Flexible, market 
based, fix & unfix

Price certainty Price certainty



Key electricity risk management issues 
for large energy users

Single biggest 

driver of 

manageable 

price variation

Single biggest 

driver of 

manageable 

price variation

Single biggest 

driver of 

manageable 

price variation

High level of 
variability in 
wholesale 

energy prices

Risk of prices 
falling after 

you fix

Difficulty in 
finding single 
best time to 

fix prices

Risk of prices 
rising before 

you fix…. Year 
2, year 3

Market 
change: LNG, 
shale gas/oil, 

FX impact, 
I-SEM

Budget risk
Market risk 

(cost 
competitiveness)

Advanced flexible 
contracting and risk 

management



Options 1 and 2: Fixed and indexed (day ahead) 
v Option 4, Kore Energy Strategy 
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2016 2017 2018 2019 2020 2021 2022 Average

Fixed Price 43.12 40.87 43.97 61.25 49.02 37.13 108.01 54.77

Day ahead market 34.51 44.91 60.04 35.02 24.79 114.29 292.80 86.62

Kore Energy Strategy 34.86 40.93 45.44 41.52 30.59 42.68 49.38 40.77
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Every 10 pence/therm gas 
price variation = 0.73 p/kWh 
electrical or 0.85 c/kWh at

EUR/GBP FX 0.85



Regulated Charges – MV consuming 10GWh
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Regulated electricity charges vs Gas price input 
costs cent per kWh
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76% increase in TUoS charges

102% increase in DUoS charges 

130% increase in Market Operator charges

239% fall in PSO levy
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Wholesale energy market 
review

UK gas market

Gas and oil correlations

UK and Ireland spark spreads

Carbon
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UK NBP wholesale gas prices: record increases 
and record prices since 2021 

Russia commences 
with-holding gas 
supplies / Nord 

Stream 2 stand-off

Build-up of Russian 
troops on Ukraine 

border drives 
strong buying 

interest

Sharp increase in 
prices following 

Russian invasion of 
Ukraine

US Freeport LNG 
outage: 20% 

reduction in US 
export capacity

Nord Stream 1 
returns from 

maintenance but 
at 20%

250p of increase 
with no change in 
fundamentals: not 

sustained
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2022 and 2023 gas over the past twelve
months…. And since the invasion

Increase of 34.50p over 
two days prior to invasion

Increase of 86.54p on 
day of invasion, 
followed by a decline of 
78.90p the following 
day

Followed by a gain of 196.30p 
over six days before decline of 
178.40p over following 8 days 

Decline of 305 pence/therm 
during week ending Fri 2 Sep



Historic UK NBP natural pricing versus current 
& forward market: Annual pricing (EOD 03 October)
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

UK NBP gas, p/therm 31.00 41.98 56.21 59.55 67.89 50.05 42.70 34.51 44.91 60.04 35.02 24.79 114.2 249.6 455.2 313.4 235.0 162.4
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Jan
2020

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Jan
21

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Jan

2022
Feb Mar Apr May Jun Jul Aug

GB 6.65 4.44 3.36 -0.5 -1.9 -2.9 -4.4 -1.2 2.57 9.77 10.2 18.1 30.5 11.8 14.9 15.1 13.1 12.1 13.8 15.0 91.1 28.3 87.6 55.7 32.8 2.50 17.3 27.8 30.1 37.5 63.8 87.7

Ireland 18.1 13.2 17.3 17.9 15.5 15.7 18.1 20.3 19.7 20.0 16.7 21.8 29.5 15.4 29.0 34.4 34.3 27.1 59.2 30.3 57.0 28.5 24.4 0.99 14.9 -8.7 19.0 44.2 43.5 48.3 54.2 50.0
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Irish spark spread reaches new record high in 
July 2021 and again in September 
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GB Betta market and I-SEM clean 
spark spreads, €/MWh

Unlike GB market, I-SEM 
spark spreads do not enter 

negative territory on Covid-19 
demand destruction

I-SEM spark spread 
reaches new record high 

in July and September 
2021 on high gas market 

volatility, low wind 
generation & CCGT 
outages…. With GB 

market following suit in 
September
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Carbon market remains strong through 2022, 
apart from post invasion dip
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2016: Price averaged 
at €5.365/tonne amid 

supply surplus

2019: Price averaged at €24.85/tonne as Market 
Stability Reserve is introduced in order to provide 

stability

March 2022: Price crashes on the back 
of Russian Invasion of Ukraine

Summer 2022: Prices hit an all 
time high as Europe deals with 
soaring energy prices. 



Risk Management Strategy

Budget certainty

Cost Competitiveness

Lower Energy Costs

And peace of mind



Flexible Strategy: How does it work
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Prices rise, 
you buy 

(gradually)

100% fixed

Budget 
protection

Positions 
unfixed in 

falling market

Fixed price 
contract @ 49.02 

p/therm



Default trade rules – High level overview  
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Default purchase rule based on 5, 10 and 20 day movement, plus 

movements versus rolling market lows

Within day movement

Market versus last traded price

Default sell-back rules based on 5, 10 and 20 day movements, plus

Within day movement

Market versus last trade

Default front month trade rules

Restriction on un-fixing below 50%

Minimum fixed position of 50% before expiry of futures contract

Minimum fixed position of 75% by third working day of delivery month

Variation of 5, 10 and 20 day movement triggers relative to prevailing 
wholesale market prices

Restriction on un-fixing during periods of high volatility



Current recommended amendments to 
default trade rules
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Trigger points
1. Gas futures contracts below 80p/therm: Triggers change to 4.00p

2. Gas futures contracts 80 to 100p/therm: Triggers change to 5.00p

3. Gas futures contracts 100 to 150p/therm: Triggers change to 6.00p

4. Gas futures contracts 150 to 250p/therm: Triggers change to 10.00p

5. Gas futures contracts above 250p/therm: Triggers change to 15.00p

Restrictions on un-fixing
1 No un-fixing of positions where the contract is more than 10% above the rolling 20 

day low and any single day on day increase within the previous 10 days has 

exceeded:

20p/therm for contracts priced at more than 200p/therm

15p/therm for contracts priced at 150 to 200p/therm

10p/therm for contracts priced at 100 to 150p/therm

2 Un-fix tranches reduced to 10% of a quarter or 25% of a month, where contracts are 

greater than 150p and first 25% tranche is being un-fixed
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Q1 2022 daily settlement prices Q1 2022 Kore Energy New Strategy

Latest version of default trade rules deals 
better with volatility
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Further un-fixes completed 
in response to decreases of 
around 13p and 18p/therm 
before market moved higher

No un-fixing on these occasions under 
default trade rules, as price increase of 
> 10.00p/therm occurred during 
previous ten days



Calendar year 2022, previous default trade 
rules plus sell-back completed 23 Dec 2021
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Previous version of strategy did not 
restrict sell-backs during periods of 
high volatility, resulting in upward 
cost creep during Q4 2021

But sell-back into market spike on 
23 December provided significant 
downward correction in mark to 
market costs

Delivering negative gas price for 
2022 by early January 2022
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Quarter 2 2022, including non-standard sell-
backs on 23 December and 3 March 

23

50% of Q2 sold on 23 December at 266.00p, 
re-fixed at 167.10p on 21 January

25% of Q2 sold on 3 March at, 
re-fixed at 268.20p on 29 March 
= -22.79p/therm net price
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Recommended approach for 2023 and 2024 
(EOD 23 September)

Sell zone
Do not buy in a rising market due to risk 
of sharp corrections lower
Take opportunities to sell into peaks 
based on fuel switching costs and 
affordability

Buy and sell zone
Purchase initial 50%
Then purchase and sell based on default trade rules

End zone
Consider maintaining fixed positions at minimum of 50%
More cautious selling in absence of material change to 
fundamentals (e.g. end of war, Russian gas not needed or 
flows resume 



Energy Crisis - Proposed Relief/Subsidy 
Schemes
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Temporary Business Energy Support Scheme – IRL Government 
Scheme  

Ukraine Enterprise Crisis Scheme – IRL Government Scheme

EU led inframarginal levy – Proposed EU wide approach



Not just “colour by numbers”…. Market 
intelligence is also key
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Monitoring and evaluating

Daily reporting, prices, supply & demand…

Price projections

Crude oil, power, LNG, coal, carbon

Changing market dynamics … Energy Crisis
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Thank You.

CONTACT US

Phone: +353 1 808 5555 

Fax: +353 1 808 5554 

Email: energy@kore.ie

www.kore.ie 


